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As Chief Executive Officer of Human Services Association, I’m proud to
present the following report, which highlights our key achievements during the
2019-20 fiscal year.

It’s impossible to discuss the 2019-20 year without discussing the coronavirus
pandemic. In the past year, COVID-19 has challenged us and our
communities in unprecedented ways. Many of our clients, who were already
vulnerable, have been especially impacted by the pandemic and its effects. 

In the face of these challenges, I’m very proud of what we have achieved to
continue supporting our clients. Thanks to the determination and talent of our
staff, we have been able to continue providing critical services while ensuring
everyone’s wellbeing. We continue to be a beacon of hope in our
communities and an organization our clients can rely on.

We recognize it will take time for our communities to rebuild, and we are
committed to being here to help during every step of the way. Whether by
providing high-quality preschool education, supporting our vulnerable seniors,
or ensuring domestic violence survivors and their families remain safe, we will
continue being the place “where caring becomes doing.”

It continues to be an honor to serve our clients and help create stronger, safer
communities for all of us to live and thrive in. Thank you for your support, and
please look forward to even more great things from us in the future.

Sincerely,

Leticia D. Chacon
Chief Executive Officer
Human Services Association

Dear Friends,

Leticia D. Chacon
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Human Services Association (HSA) is a private nonprofit agency whose principal mission is
to provide families with compassionate and comprehensive care to promote wellness and
build strong communities. HSA was founded in Bell Gardens in 1940 as an outreach effort
of the Presbyterian Church USA, when floods in the area highlighted the pre-existing and
growing problems of poverty in Bell Gardens and surrounding southeast Los Angeles
County communities. 

Today, HSA serves clients on a non-sectarian basis with a range of services that addresses
the unique and shared needs of clients of all ages.

About Us
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Our Vision
Our vision is that families are safe,
healthy, happy and thriving in their
communities.
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We demonstrate leadership by striving to lead by example, providing guidance and clear,
concise, decision-making directives. Effective leadership requires confidence, a clear vision,
and an understanding of roles and expectations.

We demonstrate accountability when we acknowledge and accept personal and corporate
responsibility for our actions, decision, policies, values, and adhere to high standards.
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We demonstrate a commitment to transparency when we maintain a high level of visibility,
clarity, openness, and communication.

We demonstrate integrity by knowing and doing what is right with respect and honesty.

We demonstrate excellence when we work to achieve a high level of professionalism in our
actions and behaviors.

Core Values
Leadership

Accountability

Transparency

Integrity

Excellence



Our History
1940 - 1970: The Early Years

1970s

1980s
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1940: 
Founded under the name Westminster Center as an outreach effort of the
Presbyterian Church. Early activities focus on community recreation programs.
House at 5846 Gage Ave. in Bell Gardens purchased as first location.

1941: Center moved to 5856 Ludell St. in Bell Gardens as services expand.
1960: The Center establishes new community programs and opens several local
facilities over the next decade.

1975: The Westminster Center incorporates as the Bell Gardens Community Center
with Rex M. Dye as the first Executive Director.
1976: Senior Services Department established with a focus on congregate meals and
home-delivered meals.

1980: Corporate name changed to Human Services Association.
1981: Adult Day Care Program established.
1985: Senior services continue expanding throughout Southeast Los Angeles.
1986: State Bond Act Grant approved for new building at 6800 Florence Ave.
1988: Susanne Sundberg succeeds Rex M. Dye as Executive Director.

1990s
1992: After a 5+ year process, HSA moves to its new home at 6800 Florence Ave.
1995: Senior nutrition programs expand to the City of Paramount.
1996: Family Preservation Program established.



2000s

2010s
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1997: 
Family Services Department established.
Awarded grant for Child Abuse Prevention Program and Family Support Program
by L.A. County Department of Children and Family Services.

1999: 
Funded for four years as one of six Alzheimer's Day Care Resource Centers in
L.A. County by Department of Community and Senior Services.
Awarded grant by L.A. County Department of Community and Senior Services to
provide domestic violence support services to CalWORKs participants and their
children.

2001:
Awarded one of six new contracts statewide to provide a Multipurpose Senior
Services Program (MSSP) site in L.A. County.
Awarded three-year grant for the "Creating Bridges" Program to enhance early
learning opportunities for children and their families.

2003: Senior nutrition programs expand to the City of Hawaiian Gardens.
2005: Senior nutrition programs expand to Cities of Lakewood and Long Beach. 
2007: 

Senior nutrition programs expand to City of Lynwood.
Awarded grant for LAUP school-readiness program in four preschool centers across
Southeast L.A.

2008: Awarded funding by California Department of Education to provide State
Preschool Program services.

2010: 
Awarded grant for Early Head Start center-based and home-based programs.
Leticia D. Chacon succeeds Susanne Sundberg as Executive Director.

2014: Awarded grant for Head Start center-based and home-based programs.
2016: Senior nutrition programs expand to the City of Artesia.
2017: Senior nutrition programs expand to West Gateway/Central LA region. 12
congregate sites added in seven cities throughout L.A. County, doubling the number
of clients served for congregate and home delivered meals.
2018: Senior supportive services expand to San Gabriel Valley.
2020:

Domestic violence services expand into Supervisorial District 5.
Senior nutrition programs expand to City of Inglewood and unincorporated area of
Ladera Heights.



69%

21%

7%

2%

2019-20 Summary
15,000+

Clients
Served

Programs
Offered

Communities
Served

2324

Client Demographics
Income Level

$21M+
Grant

Revenue
Years of
Service

Staff
Members

80250+

1%
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$17,000 or less

$17,001-$34,999

$35,000-$49,999

$50,000+

Declined to State
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Age Range

Ethnicity

60.6%
21.2%

9.1%

6.1%
3%

85%

6%
4%

3% 2%

African American

Asian/Pacific Islander

Latino

White

Other

0-12

13-17

18-24

25-64

65+



When the COVID-19 virus began spreading in early 2020, we acted quickly to ensure we
could provide critical support to our communities during the pandemic. 

We began by shifting our service delivery models to keep staff and clients safe while
minimizing service interruptions. To ensure our seniors’ safety, we closed our congregate
meals sites and transferred our clients to our home-delivered meals program. To meet
increased need, we began delivering 20,000 meals per week to homebound seniors, almost
double our regular rate. Additionally, we converted our congregate meal sites across Los
Angeles County into grab-and-go meal sites. 

Our family services and "Pasitos" early
childhood education departments, now
unable to meet with clients directly, shifted
to teleconferencing, phone services, and
virtual classrooms to ensure our clients
were not left without support. Finally, we
undertook an organization-wide analysis of
our computer and internet systems to
ensure high-quality remote services. We’re
proud of the transition we were able to
accomplish in just a few months’ time
thanks to our staff's dedication and effort.
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Coronavirus Response



"Thank you so much for
going above and beyond to
help with meals, personal
care items, and home
safety items." 
-Home-Delivered Meals Client

"This is my main meal of
the day, and I am grateful
for HSA's senior lunch
program. Thank you for all
your kindness!" 
-Home-Delivered Meals Client
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Early
Childhood
Education
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Department Overview

850+
Children
Enrolled

Parents
Served

Early Education
Sites

1,670+ 10

Our "Pasitos" early childhood education department provides high-quality education that
promotes children’s cognitive, social, and emotional growth for later success in school. More
than simply education programs, our comprehensive services support the entire family’s
well-being via physical health, oral health, mental health, and nutrition services that are
developmentally, culturally, and linguistically appropriate. We teach parents effective
strategies to engage in their child’s education and link families to other services in the
community when necessary. Our programs also support pregnant women with prenatal and
postpartum information, education, and other services.

List of Programs

"The 'Pasitos'
educators teach with
care and compassion.
My children have
learned so much from
your program!" 
-Elda, Head Start Program Parent

"Pasitos" California State Preschool Program
"Pasitos" Early Head Start
"Pasitos" Head Start



Program Spotlight
"Pasitos" Head Start
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Our "Pasitos" Head Start program offers
comprehensive child development services
for low-income preschoolers ages three to
five years old. The goal of our program is
to ensure all enrolled children receive a
high-quality education and are prepared for
kindergarten and future school success.

In addition to early childhood education, we
provide and link families with social
services, health, mental health, disability,
and nutrition services. Our program also
has a strong parent involvement
component that teaches parents how to
support their child at home.

Over the past year, we enrolled 434
children and served 1,282 parents and
family members. Due to the coronavirus
pandemic, our program has become even
more critical for our communities. With
parents navigating school closures and
new remote learning strategies, our
program has played a key role in ensuring
children don’t get left behind due to
inadequate early education. We're proud
to provide critical support to our client
families during this time of need.



When Felipe and Maria from the
Martinez family first came to HSA
looking for services, they were looking to
prepare their daughter, Ana, for
kindergarten. With Ana quickly growing
and another daughter, Jennifer, on the
way, Felipe and Maria felt overwhelmed
and needed assistance with early
education and effective parenting skills.
That was the beginning of a long-term
relationship with our organization that
has helped Ana and Jennifer grow into
successful students and Felipe and
Maria into empowered parents.

Upon Ana’s enrollment into our program,
our early education team ensured that
her first experience in a school setting
was comfortable. In addition to her
classes, our team provided healthy
meals and snacks for Ana, along with
fun experiences at field trips and
opportunities to play with the other
“Pasitos” children. After a short period of
quiet nervousness, Ana became more
talkative and interacted often with her
peers and teachers. She also developed
strong friendships with her “Pasitos”
schoolmates. While Ana was
experiencing school for the first time,
Maria received parenting and counseling
classes where she learned to nurture
Ana’s growth beyond the classroom.

As time passed and Jennifer was born, Maria
began receiving postnatal support from our
early childhood education team. The team
ensured that Maria was on track with
Jennifer’s health checkups and on the path to
successful parenting. Our programs have
supported Maria during some of her most
difficult moments when her husband Felipe
was away serving in the Army.

Today, Maria is still enrolled in our programs
and continues to support Ana and Jennifer's
school success. “Thanks to the ‘Pasitos’
program, Ana is very confident in her
schoolwork,” she says. “And as a parent, the
program has taught me how to ensure both my
girls have the best education opportunities in
school. Thank you so much for your support!”

Client Story
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Senior
Services
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Department Overview
Our senior services department offers a range of services that support the health and
wellbeing of seniors in our communities. In these difficult times, when seniors have been
especially affected by the COVID-19 pandemic and its associated social and economic
impact, our senior programs have been a lifeline to many in our communities. With services
ranging from home-delivered meals, to home-based care, to linkages to other vital
community resources, our senior services team ensures clients are able to live safely in the
comfort of their own home. We look forward to continuing to provide comprehensive
services to our seniors through the duration of the pandemic and beyond.

List of Programs

"Even before the
pandemic, it was difficult
for me to get to the
store. Your program has
been a lifesaver." 
-Emilia, Home-Delivered Meals Client

12,450+
Clients
Served

Total Meals
Served

Communities
Served

750,000+ 20+

Alzheimer’s Day Care Resource Center
CalFresh Healthy Living
Congregate Meals Program
Home-Based Care and Registry
Home Delivered Meals (Meals on Wheels)
Linkages
Multipurpose Senior Services Program
Supportive Services Program
2020 Census



Program Spotlight
Home-Delivered Meals
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Our Home-Delivered Meals (Meals on
Wheels) program provides homebound
seniors with food and a reassuring
friendly visit from our senior services
team. More than just a meal, our
deliveries provide an opportunity for our
trained drivers to check in with our
seniors and ensure they are safe and
comfortable at home. If needed, we are
able to connect our clients to other local
resources and programs.

For many seniors, a home-delivered
meal increases their sense of
independence and prevents premature
institutionalization.

Our program takes care of a critical need for
seniors who are unable to visit grocery stores
due to disabilities or fear of contracting the
coronavirus. Since the beginning of the
pandemic, we have delivered 20,000 meals
per week via our home-delivered meals and
congregate meals program.

"As chaotic and uncertain as
these days tend to be, I'm
reassured knowing I have you
good folks to count on." 
-Benjamin, Home-Delivered Meals Client



Client Story
After years of marriage, Barbara found
herself in a challenging situation when her
husband, Juan, began experiencing the
effects of Alzheimer’s disease. With no
one to help her as a caretaker, Barbara
had difficulties supporting Juan with his
condition. While her love for her husband
allowed her to remain motivated, she
frequently found herself overwhelmed.
Additionally, being a caretaker became a
significant part of her day, which didn’t
leave her with much time to run errands or
take a moment for herself.

With stress and anxiety mounting, Barbara
was grateful to find our Adult Day Care
Resource Center (ADCRC). Through the
ADCRC, Barbara has been able to provide
Juan with a nurturing, stimulating
environment that helps him manage his
condition, as well as provide herself with
some respite from her caretaker duties.
The activities offered by the ADCRC,
including arts and crafts, educational
presentations from partners such as the
L.A. Zoo, and intergenerational activities
with children from our Head Start
programs, have given Juan a routine
which helps keep his symptoms at bay. “I
notice a difference when my husband
attends the ADCRC,” says Barbara. “He
feels welcomed and a part of a
community. Plus, the activities with his
peers help him feel accomplished.”

With our ADCRC currently closed for our
seniors' safety, we look forward to
welcoming Juan back when conditions are
safer. In the meantime, our senior services
team continues to ensure Barbara and
Juan are safe and comfortable at home via
weekly calls and support for any
challenges they may experience.

“Our weekly check-in calls with the HSA
team have made a difference. I do not feel
alone as a caretaker because I know I
have someone I can count on if I need
help with anything,” Barbara says. “Thank
you so much for your continued
encouragement during these difficult
times!”

17

have someone I can count on if I need
help with anything,” Barbara says. “Thank
you so much for your continued
encouragement during these difficult

help with anything,” Barbara says. “Thank

encouragement during these difficult

Juan with a nurturing, stimulating
environment that helps him manage his
condition, as well as provide herself with
some respite from her caretaker duties.
The activities offered by the ADCRC,
including arts and crafts, educational
presentations from partners such as the

programs, have given Juan a routine
which helps keep his symptoms at bay. “I

weekly calls and support for any
challenges they may experience.

“Our weekly check-in calls with the HSA
team have made a difference. I do not feel
alone as a caretaker because I know I
have someone I can count on if I need
help with anything,” Barbara says. “Thank
you so much for your continued
encouragement during these difficult
times!”

17



Family
Services
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Department Overview
Our family services department offers a range of programs that increase protective factors
and reduce domestic violence, child abuse, and other crimes in our communities. These
services provide invaluable support to survivors, including housing assistance, violence
prevention classes, and crisis intervention, among others. We proudly serve all survivors of
domestic violence, inclusive of age, gender, sexual orientation, and sex. 

Our family services team also offers additional critical programs, including our home visiting
services, which empower community members during their parenting journey, and health
enrollment assistance services. 

List of programs

1,979
Clients
Served

Services provided to
victims of crimes

Clients assisted with 
health enrollment

1,300+ 1,700+

Cal OES Domestic Violence Housing First
Cal OES Family Violence Program
Cal OES Victim Advocacy and Outreach Program
Child Abuse Prevention and Intervention
Treatment
Children’s Health Outreach Enrollment,
Utilization and Retention Services
Community Home Visiting Program
Domestic Violence Support Services
DPH-DPSS CalWORKs Home Visiting Program
Family Preservation
Low-Income Fare is Easy Program
Prevention and Aftercare Services
Select Home Visitation

"Through your programs I
have learned that there are
people who care to see me
grow as a person, but most
of all I learned to trust in
myself." 
-Katy, Family Services Client



Program Spotlight
Domestic Violence Housing First
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Our Cal OES Domestic Violence Housing
First program provides families with
compassionate and comprehensive care
during times of hardship. The program’s
focus is to help families find affordable
housing to assure their safety and comfort.

Incidences of domestic violence have
skyrocketed during the pandemic due to
stay-at-home measures, which have left
victims trapped at home with their abusers
and made it difficult for them to safely
contact support groups.

In this context, our program has become
invaluable as a way for survivors to seek
safety for themselves and their families.

With a client-driven approach, we provide a
range of supportive services, including case
management, emergency transportation, and
accompaniment based on the families’
needs. As the pandemic continues, our family
services team remain committed to ending
violence and the “shadow pandemic” of
domestic abuse in our communities.



When Julia arrived in the United States
in early 2019 to begin a new life, she
found herself struggling to set roots in
an unfamiliar country. As a single
mother of five children, three of whom
were living with her in the U.S., Julia
was having difficulty creating a nurturing
environment for her family as she
navigated her new reality. With time
passing quickly and her children at risk
of experiencing significant challenges in
their development, Julia found our
Select Home Visitation Program just in
time.  

Our culturally-competent team,
understanding the difficulties faced by
recent immigrants, found compassionate
ways to support Julias’ growth as a
parent and caretaker. In addition to
parenting classes where she learned to
lead with patience and love for her
children, Julia also received classes in
infant massage from one our certified
team members, which promoted a
stronger bond with her infant. “The infant
massage classes gave me a wonderful
opportunity to feel closer to my child,”
Julia says. “I feel they made me
emotionally connect with my family
more.”

In addition to parenting classes, Julia
received case management support for
emergency housing, mental health, baby
formula, and other linkage resources

from her case manager. These
resources included items such as books,
a toddler safety seat, and a portable
crib. 

After a full year of enrollment in the
Select Home Visitation Program, Julia
grew tremendously as a parent and was
able to find stability for herself and her
family. She found a home and good
work in a local community, and our team
connected her to family support services
closer to her when she was able to
move.

“The HSA Select Home Visitation
Program helped me so much with
positive changes and your continuing
support,” she says. “My family is so
grateful. Thank you for caring!”

Client Story
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Revenue
Fees and Grants                        
Other Income                          
Investment Income                                  
Contributions

$22,870,139
$215,774
$126,009

$94,758

Total Revenue $23,306,762

Senior Services                         
Early Childhood Education           
Family Services                          
Administrative and General                                  

$8,831,692
$8,447,758
$2,802,833
$1,899,727

Total Expenses $21,982,010

Expenses

As an organization, we pride ourselves on being fiscally responsible and transparent. Our
financial strength allows us continuously seek new opportunities to expand our programs,
geographical reach, and infrastructure. Thanks to significant support, we're proud to say we
are well positioned to continue supporting our communities with comprehensive services
going into next year.
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91% of our expenses are directed at supporting our programs

Financial Summary
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Fees and Grants 

Other income 

Investment Income 

Contributions 

Senior Services
40.2%

Early Childhood Education
38.4%

Family Services
12.8%

Administrative and General
8.6%
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Our staff and leadership team consist of talented individuals who are committed to providing
high-quality comprehensive services to our clients. Our employees are culturally competent,
and many have personal connections to communities in our service area. This familiarity
gives our organization unique insight into how to provide effective services in our region. 

In all our work, we strive to create a culture of inclusivity, compassion, and empathy. Our
staff’s talent and dedication allow us hold ourselves to the highest standards of quality and
have allowed us to maintain a stellar reputation with clients, funders, and partners in our
communities.

Nor Velit

Staff and
Leadership

Board of Directors

Officers

Members

Board Chair - Cesar Zaldivar-Motts, Southeast Community Development Corp.
Secretary - Olga Velez Sarabia, Retired
Treasurer - Robert Perez, Altamed

Connie Arellano, Montebello Unified School District
Dhyanesh M. Bhatt, CPA
Ronald V. Garcia, Retired
Parent Policy Council Liaison - Brenda Ortega
Attorney - Nancy Sariñana, Children's Law Center of Los Angeles
Early Education Specialist - Elizabeth Rodarte, Montebello Unified School District
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Funders
Agencies

California Department of Aging
California Department of Education
California Department of Education Nutrition Services Division
California Governor's Office of Emergency Services
Child 360
County of Los Angeles Department of Children & Family Services (DCFS)
County of Los Angeles Department of Workforce Development, Aging, and Community
Services (WDACS)
County of Los Angeles Department of Public Health
First 5 LA
Los Angeles County Metropolitan Transportation Authority (MTA)
Office of Head Start
SPIRITT Family Services

Cities
City of Artesia
City of Bellflower
City of Bell Gardens
City of Cerritos
City of Commerce
City of Cudahy

City of Downey
City of Hawaiian Gardens
City of Lakewood
City of Lynwood
City of Paramount
City of South Gate

Thank You to
Our Supporters!
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Donors
Bank of the West
California Community Foundation
Capitol Group
Crane Fund for Widows and Children
Golden State Water Company
Henry L. Guenther Foundation
Local Human
Long Beach Community Foundation
Meals on Wheels America
Memorial Care
Molina Health Care

National League of Cities
Preferred Meals
SCAN Foundation
Sempra Foundation
Southern California Edison
Southern California Gas
Subaru
The Ahmanson Foundation
Vernon Community Fund
Weingart Foundation

Partners
City of Bell
City of Compton
City of Long Beach
City of Los Angeles
City of Maywood
City of Pico Rivera
Covered California

East Los Angeles Women's Center
Los Angeles Regional Food Bank
Pasadena Senior Center
Shelter for Partnership
YWCA Greater Los Angeles-

      Union Pacific Empowerment Center

In-Kind Donors
Barton Brands
Citizens of Humanity
Green Goo
hedley and bennett
Knights of Columbus
MakeMasks.org

Megababe, LLC
Murray Apartments
Nation LTD
Sierra Sage
Sunnyside LLC dba Sundry
Tilit Chef Goods



Humble Beginning (1940-41)
5846 Gage Ave., Bell Gardens

5856 Ludell St., Bell Gardens
The Growth Years (1941-1992)

6800 Florence Ave., Bell Gardens

Our Current Home (1992-Current)
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As we take a moment to look back on our
accomplishments, we also continue to plant the
seeds for our future work. We are always exploring
new opportunities to serve our clients and build
stronger communities. Here is a sneak peek at what
is coming up for us in the coming year:

We are in the process of applying for a Cal OES
grant to provide a child abuse treatment program in
our communities. If we are awarded, our Family
Services team will be able to provide this invaluable
service in addition to our current domestic violence
and family preservation programs. Please stay
tuned for more updates!

We have applied for funding to operate a Project
Lifesaver program in conjunction with or current
Senior Services programs. If we are awarded, we
will be able to provide comprehensive case
management services to individuals suffering from
Alzheimer's, Dementia, and other cognitive
impairments.

Looking 
Ahead

@hsala_org

@hsalaorg

@hsalaorg

www.hsala.org

Main Office
6800 Florence Ave.
Bell Gardens, CA 90201

Main  Office Phone
(562) 806-5400

Stay In Touch 
With Us!

Child Abuse Treatment Program

Project Lifesaver

...and much more!
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